Qunality Audits for Improved Performance

Quality Audits for Improved Performance

# $ %
&( )**+ ,
%-
" v
#
" #
1
$ %
2 2
#
+.
$ %
3

Dennis R. Arter, FASQ, PE
Columbia Audit Resources
415 N. Quay St., Ste B-3
Kennewick, WA 99336
509/783-0377, (no more fax)
dennis@auditguy.net
http://auditguy.net

DENNISR. ARTERisan independent consultant and
trainer. Hisprimary service isinstruction in the field of
guality auditing for a wide variety of clients,
including government, manufacturing, chemicals,
software, aerospace, and food processing. He isa
Fellow in the American Society for Quality.

In 1988, Mr. Arterwasselected by the AQ to
present hisauditing instruction nationwide on
behalf of the society. Hisbook, entitled Quality

AuditsforImproved Performance, wasfirst
published in 1989 and last revised in 2002.

Prior to the fall of 1984, Mr. Arter worked for Westing -
house, Virginia Power, and the United SatesNavy.
He hasa degree in Biochemistry from the University
of lllinois. Dennisisan ASQ-Certified Quality Auditor
and a licensed mechanical engineer. He ismarried

and hasone grown child.
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Class Schedule

—Hrst Day—

Infroduction
Logistics
Audit Defined
Audit Boss

Preparation Phase
Purpose
Sope
Team
Authority
Audit Criteria
Audit Plan
Notification

Doc Review Workshop
Lunch

Preparation, cont.
Checklists

Performance Phase
Opening Meeting
Tracing
Interview Methods
Perceptions
Team Meetings
Daily Briefings

—Second Day-—
Case-study Audit
Lunch

Report
Definitions
Data analysis
Fndings

Workshop on Finding

Exit Meeting
Recommendations
Written Report
Report Distribution

Closure Phase
Remedial Action
Corrective Action
Tracking and closure
Audit Records

Summary
End of Class
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